Good morning members
As you may know at the last AHA Convention, President Nancy Harvey struck a task force to look at the regional boundaries of AHA.  Many issues have led to this review:
· Decreasing membership in AHA leading to fewer members in regions 
· Fewer horses competing at regional shows, thus generating less revenue for Regions
· Board governance is more difficult with larger constituted boards
· Disparate agendas for those on the Board of Directors
In conversation with past Directors this has been a topic for discussion at least 2 times in the past several years – often with an openness to realigning boundaries, but unable to sort through the politics of doing so.  However at this time there are some regions struggling and AHA struggles with the present governance model.  So it is timely to re-examine this opportunity.
It was hoped that we would have had time at the last Regional meeting to discuss this issue but we ran out of time, so I am sending this out to each of you with the hope that you will complete this exercise with thoughtful ideas that I can send onto the task force for their consideration.  I also realize that the actual attendance at regional meetings is a very small percentage of people who are actually members of Region 17, so i believe that by hearing from you we can have our thoughts and ideas considered in this important discussion.
Please, do not feel constricted by the space of the box below.  Take as much space as needed to express your ideas.
Please send your responses back to me, Rob Calnan, Regional Director, Region 17 at Robert_calnan@hotmail.com.  Thanks
1.  Are you happy with the present regional boundary structure of AHA?
	















2. Thinking about where you live, if AHA were to look at a new regional structure which provinces/states would you prefer to be aligned with?
	
















3. What do you see as the main benefits to be realized by realigning boundaries?
	















4. What do you see as a main concern by realigning boundaries.
	
















5. Can you see any personal benefits to realigning?
	

















6. Do you have any other ideas that the task force should consider
	















